
Spring School Counselor Leader Meeting
3/4/26



Agenda 
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Agenda

• Introduction

• Updates 
• Responsive Services
• Individual Planning
• System Support
• Guidance Curriculum

• Breakout Room Networking/Discussion

• Closing

Meeting purpose: Provide school counselor district-level leaders with an opportunity to 
discuss school counselor topics and receive updates from the Texas Education Agency 
(TEA).



Norms

Meeting Norms
• Make yourself comfortable. Take breaks as needed.
• Be present by opening links and following along with updates.
• Please stay muted until breakout room discussions. Use the chat 

feature to share information or ask questions.
• Consider networking with school counseling professionals by 

joining our discussion breakouts at 3:00 pm.
• Send unanswered questions to CASSTeam@tea.texas.gov or ask 

them in your breakout room discussions at 3pm.
• No AI bots/notetakers permitted in the meetings.
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mailto:CASSTeam@tea.texas.gov


Reminder: School Counseling Delivery Components

The primary responsibility of a school counselor is to counsel students to fully develop 
each student's academic, career, personal, and social abilities (TEC, §33.006). A 
comprehensive school counseling program supports this responsibility with four delivery 
components (TEC, §33.005):

1. Individual Planning: guide a student as the student plans, monitors, and manages the student's own 
educational, career, personal, and social development

2. System Support: support the efforts of teachers, staff, parents, and other members of the community in 
promoting the educational, career, personal, and social development of students, and in managing the 
comprehensive school counseling program

3. Responsive Services: intervene on behalf of any student whose immediate personal concerns or problems put 
the student's continued educational, career, personal, or social development at risk

4. Guidance Curriculum: instruct students to develop their full educational potential, including the student's 
interests and career objectives

Each of the TEA Updates in the following slides are categorized by delivery component.
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.006.%20%20SCHOOL%20COUNSELORS%3B%20GENERAL%20DUTIES.
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.006.%20%20SCHOOL%20COUNSELORS%3B%20GENERAL%20DUTIES.
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.006.%20%20SCHOOL%20COUNSELORS%3B%20GENERAL%20DUTIES.
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.005.%20%20COMPREHENSIVE%20SCHOOL%20COUNSELING%20PROGRAMS.
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.005.%20%20COMPREHENSIVE%20SCHOOL%20COUNSELING%20PROGRAMS.
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=Sec.%2033.005.%20%20COMPREHENSIVE%20SCHOOL%20COUNSELING%20PROGRAMS.


Update: Responsive Services
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Guest Speakers from ESC 15
• Greg Hickey, Mental Health Specialist
• Lesley Casarez, School Counselor Specialist

Hotline to Support Students Experiencing Homelessness
• Support hotline for families and educators M-F 7am-3:30pm
    1-855-858-3429
• Intake form- submit questions and requests anytime through the intake 

button on the web portal

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftehcysupport.esc11.net%252FIntakeSurveyAnonymous.aspx%2F1%2F01000199c49e75b3-0e6b1c9a-dfcb-4ac0-94c3-d8f5d247ed91-000000%2F9om9pt0lAHYj7CGD2atf9tGGn_TtWBugCr8eQGoyuz8%3D426&data=05%7C02%7Cstephanie.lerner%40tea.texas.gov%7C2d197cfcf63b48dc8a2c08de06866618%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638955371495286353%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RII%2FrHmh%2Fgdjazqz6pVGII02A95DZRudWygS%2FEB5PSI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftehcysupport.esc11.net%252FIntakeSurveyAnonymous.aspx%2F1%2F01000199c49e75b3-0e6b1c9a-dfcb-4ac0-94c3-d8f5d247ed91-000000%2F9om9pt0lAHYj7CGD2atf9tGGn_TtWBugCr8eQGoyuz8%3D426&data=05%7C02%7Cstephanie.lerner%40tea.texas.gov%7C2d197cfcf63b48dc8a2c08de06866618%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638955371495286353%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RII%2FrHmh%2Fgdjazqz6pVGII02A95DZRudWygS%2FEB5PSI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftehcy.tea.texas.gov%252F%2F1%2F01000199c49e75b3-0e6b1c9a-dfcb-4ac0-94c3-d8f5d247ed91-000000%2FTSGO8vaywSg0WglpIPIxOojMNJBABydMaoK83PCB978%3D426&data=05%7C02%7Cstephanie.lerner%40tea.texas.gov%7C2d197cfcf63b48dc8a2c08de06866618%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638955371495293691%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VU7UWP1fAEj5UFWK0cE2MCQQjSTpc8Iw8Kqk0Trud20%3D&reserved=0


Q/A for Responsive Services
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Update: Individual Planning
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Guest Speaker from TEA Counseling, Advising, Student Supports Team 
• Brandi Fennell, Effective Advising Program Manager
• https://eaf.tea.texas.gov/ 

https://eaf.tea.texas.gov/
https://eaf.tea.texas.gov/


Q/A for Individual Planning Update
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Update: System Support
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TEC, 33.004: Parental Involvement
• Ideas
• Examples

TEC, 21.054(e)(4): Continuing Education 
• TEA training for administrators in recording and PDF formats covers:

• Effective implementation of a comprehensive school counseling 
program under Section 33.005

• Policy that requires a school counselor to spend at least 80 
percent of time of statutory counseling duties under Section 
33.006(d) 

• Add your implementation ideas in feedback survey additional 
comments section

Counselor Work Time: New FAQs 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.33.htm#:~:text=b)%20%20Each%20school,not%20be%20used.
https://statutes.capitol.texas.gov/?tab=1&code=ED&chapter=ED.21&artSec=21.054#:~:text=(4)%20%20effective%20implementation%20of%20a%20comprehensive%20school%20counseling%20program%20under%20Section%2033.005%3B
https://www.youtube.com/watch?v=fmZKhaXpquI
https://tea.co1.qualtrics.com/CP/File.php?F=F_0qZgHzV5OTwH7DM
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=33.005
https://tea.co1.qualtrics.com/jfe/form/SV_enzNimHmuTV7Ffo
https://tea.co1.qualtrics.com/jfe/form/SV_enzNimHmuTV7Ffo
https://tea.co1.qualtrics.com/CP/File.php?F=F_6EDxIZgP0AcDBqK
https://tea.co1.qualtrics.com/CP/File.php?F=F_6EDxIZgP0AcDBqK


Q/A for System Support Updates
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Update: Guidance Curriculum

Employability Skills
• TAC, §127.15. Career and Technical Education Employability Skills

Student Wellness: Guidance Curriculum Tier 1 Supports 
• This webinar provides school counselors with statutorily-aligned wellness information 

and activities that they can use with their own students in tier 1 guidance lessons.
• Webinar Deck
• Webinar Recording
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https://tea.texas.gov/about-tea/laws-and-rules/sboe-rules-tac/sboe-adopted/25-07-127-15.pdf
https://tea.texas.gov/about-tea/laws-and-rules/sboe-rules-tac/sboe-adopted/25-07-127-15.pdf
https://tea.texas.gov/about-tea/laws-and-rules/sboe-rules-tac/sboe-adopted/25-07-127-15.pdf
https://tea.texas.gov/about-tea/laws-and-rules/sboe-rules-tac/sboe-adopted/25-07-127-15.pdf
https://tea.co1.qualtrics.com/CP/File.php?F=F_8bJ55CSFuPZYW0u
https://tea.co1.qualtrics.com/CP/File.php?F=F_8bJ55CSFuPZYW0u
https://youtu.be/Wg844rG1tB4
https://youtu.be/Wg844rG1tB4


Q/A for Guidance Curriculum Update
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Feedback

Please take a couple of minutes to complete this short survey that will 
help us better serve you.

Feedback survey link:
https://tea.co1.qualtrics.com/jfe/form/SV_enzNimHmuTV7Ffo
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https://tea.co1.qualtrics.com/jfe/form/SV_enzNimHmuTV7Ffo


Breakout Discussion

Breakout Room Norms
• Moderators will guide room discussions and give brief discussion summary to full group.
• Please have cameras on for engagement in rooms or let your moderator know if not possible. Either way, it is fine 

to share resources and ideas, ask questions, or even just listen in the rooms.
• Consider taking a picture of this slide or having PDF handy to see discussion questions while in your breakout 

room.
• These are opportunities for shared successes/concerns among school counseling leaders. 
• Choose your own room by selecting it once Zan opens them after we go over this slide. Feel free to change rooms 

if you want to discuss multiple topics. If your room discussion ends early, try out a different topic or take a short 
break.

Discussion Question Suggestions
• Responsive Services Room- What resonated with you from our crisis speaker?
• Individual Planning Room- What resonated with you from our EAF speaker?
• System Support Room- How is your district annually conducting a preview of your counseling program for parents 

and guardians? How is your district making all materials, including curriculum to be used during the year, 
available to parents to preview?

• Guidance Curriculum Room- What is a success or challenge for you now related to this component?
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Closing

We may or may not have a summer meeting, depending on how needed it 
is based on your feedback survey, so stay tuned. Either way, the fall 2026 
meeting date will be emailed out over the summer. 
School Counselor Leader Email Signup

Contact Information:
• CASSTeam@tea.texas.gov
• TEA Help Desk
• Stephanie.Lerner@tea.texas.gov
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https://tea.co1.qualtrics.com/jfe/form/SV_5aJb11WdSvISAXI
mailto:stephanie.lerner@tea.texas.gov
mailto:stephanie.lerner@tea.texas.gov
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpdesk.tea.texas.gov%2F&data=05%7C01%7CStephanie.Lerner%40tea.texas.gov%7C5debbd15422b4b1e446708db6d19eb1f%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638223730324251867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY25a9nwWL07t4uOcf0tMmq7xZEuE8PNYj2XZA1RKnU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpdesk.tea.texas.gov%2F&data=05%7C01%7CStephanie.Lerner%40tea.texas.gov%7C5debbd15422b4b1e446708db6d19eb1f%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638223730324251867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY25a9nwWL07t4uOcf0tMmq7xZEuE8PNYj2XZA1RKnU%3D&reserved=0
mailto:Stephanie.Lerner@tea.texas.gov
mailto:Stephanie.Lerner@tea.texas.gov


Thank You!

Contact Information
• CASSTeam@tea.texas.gov
• TEA Help Desk
• Stephanie.Lerner@tea.Texas.gov

mailto:stephanie.lerner@tea.texas.gov
mailto:stephanie.lerner@tea.texas.gov
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpdesk.tea.texas.gov%2F&data=05%7C01%7CStephanie.Lerner%40tea.texas.gov%7C5debbd15422b4b1e446708db6d19eb1f%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638223730324251867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY25a9nwWL07t4uOcf0tMmq7xZEuE8PNYj2XZA1RKnU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpdesk.tea.texas.gov%2F&data=05%7C01%7CStephanie.Lerner%40tea.texas.gov%7C5debbd15422b4b1e446708db6d19eb1f%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638223730324251867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY25a9nwWL07t4uOcf0tMmq7xZEuE8PNYj2XZA1RKnU%3D&reserved=0
mailto:stephanie.lerner@tea.texas.gov
mailto:stephanie.lerner@tea.texas.gov
mailto:stephanie.lerner@tea.texas.gov
mailto:stephanie.lerner@tea.texas.gov
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