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Introduction

Stephanie Lerner
= Counselor Support Program Manager
= Counseling, Advising, and Student Supports Team
= Contact: Stephanie.Lerner@tea.texas.gov

My Role:
= Serve as primary point of contact for Texas school counselors (SC)
= Develop SC resources and conduct SC trainings
= Support the strong implementation of a comprehensive counseling program

My Background:

= School counselor in Central Texas Title 1 public schools (ES & MS): 2008-2019

Author of counseling and ESL books

MS in Counseling, BS in Education

2016-18 winner of Texas CREST award, 2018 Texas School Counselor of the Year finalist
Classroom teacher for 13 years in USA and overseas


mailto:Stephanie.Lerner@tea.texas.gov

TEA Resources

TEA COVID & Post Pandemic
Resources

TEA Counselor Webpage

TEA Counselor Newsletter

The Texas Model for
Comprehensive School Counseling

Programs, 5" ed.

Search COVID-19 Resources and Guidance

General Guidance and FAQs

%

Public Health Orders
Updated August 4 2020

Public Health Orders

®

Special Education

Updated July 23

Guidance, Instructional Sup
e

©

Waivers, Finance & Grants

Updated August 4 2

Federal Funding, FEMA Related Issues
nce and Enr te Funding

sivers, Remote Ins uirements

General Support

Updated June 25 2020

Accountability, School Boards, Charters, Mental

Improvement, Emergency Child Care Gui

8

Special Populations
Updated August 6 2020

English Learners, Highly Mobile and Ar-Risk,
Gifted and Talented

Reporting & Data

Updated June 30 2020

TSDS & PEIMS, Data Reporting and Compliance

e, Cybersecurity

Instructional Continuity Planning

Updated August 4 2020

Home Learning, Resources, Strong Start,

| Calendar, Operation Connectivity

&

Academics

Updated August

rly Childhood, Graduation
Reading Academies,
rtual School Netwark

Student Assessment

Updated July 27 2020

peional Beginning of Year
m, Other

Assessments, Optional Ei ‘ear Assessments



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/coronavirus-covid-19-support-and-guidance
https://tea.texas.gov/academics/college-career-and-military-prep/counseling-advising-student-supports
https://public.govdelivery.com/accounts/TXTEA/subscriber/new?topic_id=TXTEA_16
https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf

Presentation Agenda & Objectives

Agenda
" Introductions & TEA Main Resources

= The Texas Model for Comprehensive
School Counseling Programs (Texas
Model): Content Overview &
Importance

= Connection to Comprehensive School
Counseling Program (CSCP) Resources
from TEA

= Conclusion

Objectives

" QObjective 1 - The participant will
review the content and importance
of the Texas Model.
Objective 2- The participant will

connect with various CSCP
resources.




A Key Question

Do you have the tools necessary to
plan, implement, and assess a Type your YES/NO
comprehensive school counseling
program?

response into the chat
feature!

i
... TEA



TEA

Texas Education Agency

The Texas Model

Objective 1 - The participant will review the content and importance of the Texas Model.
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Why a Texas Model-alighed CSCP Matters

Following the Texas Model to plan, implement, and
evaluate your school’s CSCP ensures that:

= Students receive optimal support.

" The counseling program is based upon state law, campus
data/goals, the school’s mission, and SC professional
standards.

= Counselors have time to counsel students.
" The program is in compliance with the law.

4




The Texas Model in Statute

TEC 33.005 cOMPREHENSIVE SCHOOL COUNSELING PROGRAMS.

(a) A school counselor shall work with the school faculty and staff, students, parents, and the community to
plan, implement, and evaluate a comprehensive school counseling program that conforms to the most recent
edition of the Texas Model for Comprehensive School Counseling Programs developed by the Texas Counseling
Association.

(b) The school counselor shall design the program to include:

(1) a guidance curriculum to help students develop their full educational potential, including the student's
interests and career objectives;

(2) a responsive services component to intervene on behalf of any student whose immediate personal
concerns or problems put the student's continued educational, career, personal, or social development at risk;
(3) anindividual planning system to guide a student as the student plans, monitors, and manages the student's
own educational, career, personal, and social development; and

(4) system support to support the efforts of teachers, staff, parents, and other members of the community in
promoting the educational, career, personal, and social development of students.

How does this work with SB 179? mmm)p




Senate Bill 179

* Use of public-school counselors’ work time.
" Effective: September 1, 2021

" The board of trustees of each school district must adopt a policy that requires a
school counselor to spend at least 80 percent of the school counselor’s total work
time on duties that are components of a counseling program.

= Each school district must annually assess the district’s compliance with the policy
and, on request by the commissioner, provide a written copy of the assessment to
the agency on or before the date specified by the commissioner.

So now let’s look at the content of the TX Model to see how these four components are included. ‘



The Texas Model — 5 Sections

" Introduction- lays out all the building blocks of the Texas Model.

= Section I- breaks down the responsibilities in school counseling.

= Section II- explains the Program Implementation Cycle.

= Section lll- offers step-by-step instructions and workbook boxes for
creating the foundation of the school counseling program.

= Section IV- covers the role and duties of the school counselor; this section
gives step-by-step instructions and workbook boxes for creating the
program design of the school counseling program (all tiers covered).

= Section V- provides the program guidance curriculum scope/sequence for
tiers 1 and 2.

Now let’s discuss MTSS and how the TX Model fits into the organizational framework of MTSS. ‘




Multi-tiered System of Supports in School Counseling

|V_|U|ti' = You can implement school counseling
Tiered interventions in each of the tiered
Systems of delivery areas.
Supports . : o
il = Many interventions can be modified to

use at all 3 tiers.

Tier 2- Targeted

Group & Individual " Guidance lessons, student support groups
Counsel““tg/AiYiseme”t/ and individual sessions are the focus of
NSTruction

comprehensive school counseling
program.

(Goodman-Scott et al., 2020)




Programming During a Pandemic

Why focus on a Texas Model-aligned CSCP development during a pandemic?

" Forward-looking
" Focus on a more positive and back-to-normal future
= CSCPs will be essential for successful return

" Immediate Value
= A structure and baseline for a school-based counseling program anytime
= A starting point to prioritize program components this year



Collaborating with Your Administrator

Have regular (i.e., weekly or monthly) meetings with your principal to give updates on the
school counseling program; in these meetings, share the Texas Model with your administration.

Here are some tips:
v Politely and professionally discuss the Texas Model’s

@ @
Appropriate/Inappropriate SC Duties chart.
v Share that these are the duties which you are accountable for by law; II I Il
be prepared to show TEC 33.005 and HB 18.

v Follow the steps on pg. 117 of the Texas Model to implement a plan
to decrease NCDs with your administration- this will free up your
time for appropriate SC duties that help your students best.

v Consider fair share duties, especially during a pandemic.



Rome Wasn’t Built in a Day

Tips for tackling this project in manageable steps:
= Create your CSCP as a multi-year project.
= Move through the checklist at a pace that works for you.

= Review all the checklist steps with your Counseling Advisory Team (CAT) to determine which steps
should be prioritized.

Possibility: Do CSCP foundation your first year/semester, with the other parts added after.
Strive for program/student progress, even small.

= Ratios and duties matter- without the 250:1 ideal caseload that is free from extensive non-
counseling duties, you may not be able to run the optimal CSCP. Move forward with your CSCP,
doing the best you can; use it to educate stakeholders.



Take Away Activity

How might you realistically fit this project of a TX
Model-aligned CSCP into your busy school
counselor work life?

Jot your idea
in the chat
and let’s
discuss!




Resources

Objective 2- The participant will connect with various CSCP resources.




Texas Model CSCP Presentation

Do

Steps:

*Mid Year Program Audit
eMid Year Data Mining

Steps:

e Counseling Advisory Team oStaff Presentation
(CAT) Creation

¢ Texas Model Review

® Program Audit :
e Data Analysis eGoal Driven Program

e Foundation Creation *PLC M(-eetlngs :

e Foundation Publication *Administration Meetings
e Program Design Creation eProgram Improvements
e Program Design Publication ¢SC Competencies Review

* Program Tracking Tool eWeekly Schedule Posting
¢ Presentation to Administration

eAnnual Program Plan
Meeting

*EQY Program Audit
*EQY Data Mining
eProgram Modifications
eTransparency




The
CSCP
Checklist

Aligning Your Comprehensive School Counseling Program with the Texas Model
*Fer HBE 15

Texa: Education Code 33.005 (2019 states that school connzelors must “plan, implement, and evaluate 3
comprehensive school counzeling program that conforms to the most recent edition of the Tecas Model for
Corprehensive School Counseling Programs™ (TCA, 2015). This aliznment checkdizt was created to help you do just
that! It iz divided info the 3 stages of acquiring 3 comprehenzive school counzeling program (CSCF)- planning,
implementing and evalusting. Fach stage hax variows tasks with checlcboxes, so that school connzelors (5C) can
move through the tasls in a comprebensive and ordered fazhion. As you complete each task, check it off and move
to the next taske All explanations, descriptions, and page numbers for the tasks below are lncaged in the Texas
Medal for Comprekensive School Ci eling Pragrams ¥ ed For some of you, creating a CSCF may seem like an
overwhelming and time-conuming project- give yourself prace to move throogh the checldlist at a pace that worls
for vou. Keep in mind that the key i to see program/smdent progress (even small) from one semester to the next.
*dnather pois to consider is chat ragios end duas wasr. without ghe 7301 idsal cosrlsad that is fres from extensive mon-comessling dutis, pou
mey e ba able o rom dhe speimal CECE. Thar's okay. st maser forward wish peur CECF and do e bast pom cam, then use pour CECF 50
advocas for sypreprine counselbep durier and o heesey rasio.
STAGE OMNE: PLAMMING
*Tip: Comgplote planming stage during Way and Jioes for the folirwing school prar.

m} Comm.ﬂtoammnfcnealingaﬁscphg'fumingaﬁmmalmﬁdﬁm}rTaam[CﬁTj“ﬂmwﬂlanglgehme

ol tazks helow.
‘ﬁTﬁMm:mlm[ﬂmnmemmdurmm rep, teacher rap, commnmicy
meemshber; other pozzible CAT zchoal pry stheal rezearce officer, aurse, sic)

O Feadthe Texas WMWNMSGMMQWMMMSL&MGTMJ}
o Assua}wnmenlcmehngmmhvcnmpkﬂngﬂeﬁmmﬂmgpmgrmhuﬂn{pg 172) with the CAT,

*[Fyow kave no programe or meostly “absmn”, fnow dior stareing chis RAEHY U DL IH Wi the Lw amd iy praar
progress. Krep in wond dhay die ke iv g0 see proproseioudoe proprass (o oxall) freom sws semener to the ot

O Compile and analyze school data with the CAT to detenmine stodent needs (pes. 37-68).

*[Fyou ars jusd stovitey su choosirg fust 12 dete sourcas from those pages is fine inonder g0 evoid ovarwlebuing peurselwith o
meuch daes

O Create your CECP Foundstion by working through Section I of the T Mbak! with the CAT, completing aach of
the activity hoxes within the sscton.

Mizzion Staternent

Disfiniti

Fationzle

Azmimptions

= Gogls
=  Program Design Priorities

O Write your foundstion in 2 Microzaft Ward document to share with commmunity/staffladministration
* See erample foundntion censplace, if nesded.

0 Create your CECP Program Design with the CAT by working tarough Saction IV of the T Modsl, complating
exch of the activity bowes within the saction and then mseking a yearly calendar (divided into months), and
program balance charweekdy calendar.
mewnmmwmnmamwwm

Guidance Curricohm Senvices
= Campus Bespomsive Services
= Independent Plamning Priorities
= Monthly Calerdar (pz. 105)- Use the Section V' content topics for vour calendar, as needad.
=  Program Balance Chart {pzs. 121-124)- You can fum this chart imto your weekdy calendar.
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O Compile your program desizn elements {activity box info, calendars, atc.) in a Microsoft Word document to share
it with stakehnlders.
* Sop example propram design template, if meeded.

O Setup your Counssling Program Tracking and Diata Analysis Feport tool
*Use the templstes on pgs. 107125 i guide you in snd keep irack of how you are spending your dme; aliernasedy there ane mamy
other wemderful trackimg snd report teeks such s ASCA"s Use of Timss assemrment, 8 zinspls self-creaced Fxcel thees, SCUTA,
EZArshzp, eor.

O Ifthis hasn’t already oconred throush the CAT, presant all of vour planning wark to vour admin for approval; be
sure to give them a copy of all Ward docs.

STAGE TWO: IMPLEMENTING

O Wk with your admin to briefly prezent the CSCP to staff on your campus.
*For exampls, pou meght fust present powr CECF's mixsion, goals aud calendar, during the BOF seqff meating.

O Complete an Amemial Program Plan with your admin- review your JTob Description Program Bzlance togsther to
guide this meeting; both 55 and admin should mitial receive copy of the Armmal Program Plan once all ape o

ASTRETNETE
*Prep pour ol descripdon (pg JE5) and progrom Salawce (op. 127) Sefers the mratng, ﬂm_wm'_pumn!mmn;vkphsd
saggest modyfications, ASCA's Anmunl Agroemams Tomplate.

as rardad For g more sireamined Aroumal Proprom Flan- wee ASCA s Ansual
O Useyoar CECP goals, weekly chart, and calendar to drive vour daily tasks and interactions with
students cosmmmity.

- Sa:waﬂdytmzﬁrmmmgahgnmnmhﬂnmymCSﬁPgmhcﬂmﬂmndjmﬂaﬂvmb
= Eet azide blocks of time to plan for this alizmment, just 22 you would plan your lessons a2 3 teacher.
O Nzetregolarly with your PLC or'and CAT ta review CECP goalz, monthly calendars, data from Counseling
Program Tracking tool, stc.
O Meetregolarly with your admin to review CSCPgm]smdgmeupdam‘dmamwmplewdmlmdmamm
*In dhrse qowine ey, shory daes from your stador servitior (L, gu Legzem p discipling rafirral of
mg“mﬁqmmmmmw“pwmﬁwfmm{@umhnplw
your st momth compared with dhe Recommsermnded Proprome Salamer Services Diseribution (5g. J13). Advocass e diess mereings fbr
mﬁqmmﬁnhmmmmmmﬂﬂpiwanfmﬂﬂm
with Tevas Edur: Codle 37,006 reparding the primeny respensiSiin of the school coumeelor, or witk die
Wmmm“mmnmmﬁmrmvm
Dake program improvements as needed during implementation.
Feview school comnselor competencies (pg. 22-27) at least Ix per yeaar.
r dizplay your weskly schedule thronghouat the zchaol (Le., the door to your conmseling classroom
and'or office, the front office, etc.)

STAGE THREE: EVALUATING

O At ths mid-vear pomt, fill out the School Coumssling Program Audit (pg, 172-178) with the CAT to note progress
or weak aveas to facus on

O At the mid-year paint, dara mine with the CAT to check on progress achieving soals.
*L%sr omr or more qf the samer dosa peinrs from gps. S8-£5

O At ths end of the school year, fill out the School Counseling Program Aundit (pg,172-178) with the CAT azzin and

it with the BOY Andit to identify aress of progress and need.

*Prezens dhis daen o admein Sl

O _&Itbeeuﬂnfthesmnnl}‘aar dmammemmmeCAdeMmmelfguahmachemd.

[} uﬁmmmT,mmmmmmmmmmmmmz

Oooo
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An Example CSCP

Counseling Department Master Calendar 2020-21- Example Template|
This calendar is bazed on the following guidelines.
1.The TEA Model School Counzeling Program Guide Components and Content Areas oft

Companents Content Aveas
Guidance Curriculum Interparsonal Efectivencss
i fices Effectiveness

Individuzl Planning Personal Health and Safety

Svstem Suppart Dost Secondar: Planning and Career Readinass
1 The three program goals of the CAIS Comprehenzive School Counseling Program of
2020-21:
Program Goals for the 2020-21 Year

. By May 2021, smdents in &/7/Bzx will decrease the mumber of failed classes by 10%
from previcus year to current school year. Source: EME Faihare Term Report . Shovward

b By Mlay 2021, students in §7/8gr will decrease the mmber of discipline referrals by
10%% from previous school year to cwrent school year. Soarce: ChE Armus]l Discipline
Fepart § Skyward

b By May 2021, students in §7/8zr will decraase the mmber of crizis incidents by 10%
from previous schoal vear to curvent year. Source: CHS Crizis Reports

3.Campu: Improvement Plan Goals:

Goal 1: Increasa student soocess through expanded opportnities for all
focus on college and caresr readiness.

Gzl I: Increass o tom with through i v

Goal 3: Increass engzzement of schiool comummity in addressing g
maintaining focus on the CAS Mission.

.H'n'.‘ s i
Goal 4: Maintain financial strength and stability while addressin * o gy g et ‘”(fim
approprizte resources. Ve, it
Goal 5: Provide = safe and ive learning
© 2020 Texas Education Agency Written by Stephanie Lerner, M5, CF
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COMPREHENSIVE SCHOOL COUNSELING PROGRAM (CSCP)

Example Foundation Template

Cass Middle School CSCP Mission Statement

The mission of the Cass Middle School Comprehensive Counseling Program is to support the
scademic success, the post-secondany'career preparation, and the personal’social development
of our diverse student population wsing best practice school counseling strategies and a fiersed
approach to mest the needs of all students. Together with our stakeholders, our tiered approach
incorporates direct and indirect services that ensurss equity and sccess for every student in
order to help them becorne our future leaders and contributors of a3 global society with 215t
century skills.

Program Definition- below are the defining elements of our CSCP

= Delivery- Campus school counselors deliver the comprehensive school counseling
program with support from admingstration and campus staff.

»  BEDDGMARstapges-Students demonstrate the competencies of interpersonal and
intrapersonal effectiveness, personal health and safety, post-secondary education
and career readiness.

» Clients-Students are served through our campus with the possibility to expand o the
community if additional counselors are hired to align ratios with TEA ratio
recommendafion.

» Ovganizational Elements-Elements that go inta making our school counseling program
organized to help ensure that unnecessany elements are left out and needed slements
are maintained are
= The master counseling yearly calendar
+ Following the 5 Edition TEA Moded for CSGR
= SCUTA
= Wizekly schedules
= Wieekly FLC's {professional learning community)

+ TEATSCA guidance lesson curmiculum objectivesigoals

= Annual Agreement with Principal

» District and DVMS Counssling Handbook for systems and procedures
=+ Research based interventions. such as Solution Focused Brief Theony

Program Rationale
Balow are the § statements that maks up the rati~-

1. The importanca of our schoal counsaling ¢
process is to support students’ personal/so
can achisve academic success. Maslow be

2. Students first nesd to acquire the intraperso
personal heatth/safety competencies in order
achieve the post-secondary educstion/carser

© 2020 Teyas Eduration Azency. Written by Stephamie Lem:

Feel free to use the
example as a
template in creating
your own CSCP.
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Resource Dissemination

* TEA Counseling Webpage

* TEA Counseling, Advising, Student
Supports Newsletter

* Email Stephanie:
Stephanie.Lerner@tea.Texas.gov

Your ESC Counselor Specialist



https://tea.texas.gov/academics/college-career-and-military-prep/counseling-advising-student-supports
https://public.govdelivery.com/accounts/TXTEA/subscriber/new

Conclusion




Pandemic Resources
* NEW!! TEA’s School Mental Health Website & Toolkit
* Project Restore: Trauma-informed practices for educators

* TEA’s Educator Wellness Resource
* TEA At Risk Resource: Guidance in reaching absent students during/after COVID
* TEA Mental Health Resource Sheet

*  Pandemic Parent Resources:

* Tips for At Home Learning

e Positive Parenting Pack

* Common Sense Parent Resources

* American School Counselor Association (ASCA) Pandemic Resources
* ES COVID school counseling toolkit
* MS COVID school counseling toolkit
* HS COVID school counseling toolkit



https://schoolmentalhealthtx.org/
https://www.texasprojectrestore.org/
https://tea.texas.gov/sites/default/files/covid/sy_2020-21_educator_wellness.pdf
https://tea.texas.gov/sites/default/files/covid/SY-20-21-HighlyMobile-At-Risk-Guidance.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-mental-health-resources
https://tea.texas.gov/sites/default/files/covid/managing_challenging_behaviors_for_parents_april_14.pdf
https://www.end-violence.org/articles/new-resource-pack-positive-parenting-covid-19-isolation
https://wideopenschool.org/families-and-teachers/family-services/#all/
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-Elementary-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-Middle-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-Elementary-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-Middle-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-High-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-Elementary-School-Counseling
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/COVID-19-Resources/Virtual-High-School-Counseling

Survey

Please fill in the presentation survey so | can best meet your
counseling needs with future presentations/resources.
Thank you!

Link to survey in chat box!




School Counselor Program Resources

Available! Find them on our website (link below) or email stephanie.lerner@tea.Texas.gov
Texas Model training and materials
Trauma-Informed School Counseling training and materials
Financial Aide Graduation Requirements training and materials ‘
Stress management group counseling guide A
Crisis Intervention and Prevention training and materials

Mental Health Wellness Guidance Lessons training and materials

Data in School Counseling training and materials
Pandemic Mental Health Support Presentation: School Counseling Interventions at Each Tier

Counseling, Advising, & Student Supports Webpage/Newsletters



https://tea.texas.gov/academics/college-career-and-military-prep/counseling-advising-student-supports

Let’s Review

So, a brief review of the main topics we covered in this

presentation today: ®
= The main sections of the Texas Model v ==
= The importance of the Texas Model j —

= CSCP resources from TEA v ==




Questions & Thank You

Contact Information:

Stephanie Lerner

Counselor Support Program Manager

Counseling, Advising, and Student
Supports Team

Texas Education Agency

Stephanie.Lerner@tea.texas.gov
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