
PBIS: 

An Introduction

for Teachers



Learning Objectives

○ Describe the basics of PBIS, including tools for 
classroom management and intervention

○ Discuss strategies for helping students manage intense 
emotions. 

○ Understand the characteristics of anxiety and list basic 
coping strategies to use when anxiety arises
 

https://tinyurl.com/PBIS4teachers 

https://tinyurl.com/PBIS4teachers


Too many adults think their 
kids lives are simple...when 

their lives are just as 
complicated as ours. They 

may have a few less tools...but 
the emotions are the same. 

~Sherman Alexie
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1.
What is PBIS?



What is PBIS?
First up, another acronym: Positive 
Behavioral Interventions and Supports 

○ It is a three-tiered framework for 
improving and integrating all of the data, 
systems, and practices affecting student 
outcomes every day. 

○ It is a way to support everyone – especially 
students with disabilities

○ PBIS isn’t a curriculum or a one-day 
professional development training. It is a 
commitment to addressing student 
behavior through systems change

 

What is your reaction to this graphic? 
Share with an elbow partner. 

https://www.pbis.org/pbis/tiered-framework
https://www.pbis.org/pbis/getting-started


How is this connected to MTSS?

○ It is part of MTSS, not a replacement for it
○ It is focused on behavior, but focuses first on adult 

behaviors as a foundation to address student behaviors
○ Prioritizes the use of classroom management, tier one 

interventions, and systematic tier one instruction in 
prosocial behaviors

○ True PBIS implementation is a group effort!!

To learn more about the overall umbrella of MTSS, talk with 
your campus MTSS coordinator or visit the TEA site. 

 

https://tier.tea.texas.gov/


PBIS Tools
○ Insight 

○ Relationship Building 



○ Co-Regulation & 
Structured Redirection
 

PBIS Tools

○ Explicit Routines & Instructions
 



PBIS Tools
○ Creativity and 

Differentiation 

○ Student Voice & Agency 



Using a 
“solution 
focused” lens 
that respects 
the dignity of 
the student

PBIS Tools



What are the common PBIS resource hubs?
○ https://www.pbis.org/pbis/tiered-framework 
○ https://www.pbisworld.com/
○ https://www.interventioncentral.org/behavioral-interve

ntion-modification 

Solution Tree/HRS Resource: 
Behavior: The Forgotten Curriculum

What Resources has MISD gathered? 
○ MOI Classroom Culture and Environment 
○ MISD Lives Kind Behavior Resources  

 

https://www.pbis.org/pbis/tiered-framework
https://www.pbisworld.com/
https://www.interventioncentral.org/behavioral-intervention-modification
https://www.interventioncentral.org/behavioral-intervention-modification
https://www.amazon.com/Behavior-Curriculum-Differentiated-Instruction-Behavior-Management/dp/1943874328
https://docs.google.com/document/d/1lxwp8v63E2oboYQ7lx2ubQvK3QO17C459pmreKrvEfE/
https://sites.google.com/a/mckinneyisd.net/misdliveskind/behavior-resources


2.
Relationship Building & 

Managing Feelings



What is your reaction to this quote? 
Share with an elbow partner. 



Characteristics of Emotions
● Comprised of both thoughts AND 

physical sensations
● They are about things that matter to us
● We experience emotions as happening 

to us, not chosen by us
● Emotions filter our information and 

knowledge based on memory
● Once we become conscious of our 

emotions, we can more fully choose 
how to respond

● We signal emotion through mostly 
nonverbal means



“Anger and opposition 
can be a cover for shame 
and a fear of not 
measuring up. Sadly, 
kids who exhibit these 
behaviors push away the 
people from whom they 
most need support.” 
~Erina White

What do students 
need from us? 
CONNECTION!



“Stay Curious, Not Furious”

Help students 
take stock of 
their emotions. 

Provide some 
cool down space 
or invite them to 
write/draw/color



Select Words Carefully!

○ You want me to know how important this is to you.
○ I can tell that you feel strongly. Let’s take a deep breath 

together. 
○ I wonder if there’s another way to look at this. 
○ I’m right here with you. 
○ I’m noticing that you are…it makes me wonder if your 

body needs to get a drink of water/stretch/etc.?
○ I remember when you chose to….and….happened. 
○ What do you think would help you right now?



When words freeze...

• Use alternate responses: 
– Thumbs up or down
– Write on a sticky
– Point to the feeling face/emoji

• Normalize the freeze  “Sometimes my mind 
goes blank too. Let’s wait a second and then if 
it’s still blank, we’ll move on” 

 



Remember that 
Negative Self Talk 
can be BRUTAL

Listen for & diffuse 
thinking traps:

-All or nothing 
-False dilemma
-Filtering
-Mindreading



What is 
Proprioception?
Sense of body 
movement and 
pressure

Calming to the 
nervous system Read more here

Ever notice how kids wrap up in hoodies and 
blankets? Are they seeking proprioceptive input?

http://sensory-modulation-brisbane.com/sensory-modulation-blog/balance-and-anxiety#:~:text=Actively%20increasing%20balance%2C%20movement%20and,even%20alleviate%20feelings%20of%20anxiety.


Control Room Metaphor
Jennifer Norris Nielson

• Every Control Room is different—give examples (factory, 
space ship, post office)

• Different areas to control—body, studies, relationships, 
area of concern

• Imagine monitors, dials or switches to make adjustments, 
safety switch, etc. 

• Look for Toolbox, Control Manual, Engineer Helper to 
give instructions for change



We may have to 
explicitly teach 
coping skills and 
help students apply 
them as needed. 
We don’t have to do 
it alone. 

Important 
Reminders

● Allow space and time for the 
emotions to be translated into 
words, don’t talk over the student

● Resist the urge to “fix it”
● Do not provide assurances about 

the reactions of others (such as 
parents, friends, or other teachers)

● Do not guarantee confidentiality
● Follow our procedures, slow down, 

and team together!
● Give yourself grace and take active 

care of yourself after you intervene. 
Debrief as needed. 

● Other ideas?



3.
Basics of Anxiety





Anxiety Disorders Statistics
1. Most common emotional/behavioral disorder in childhood

2. Incidence 10-15% of children and adolescents

3. About 8% of teens ages 13-18 have an anxiety disorder, with symptoms 
commonly emerging around age 6

4. 7.1% of children aged 3-17 yrs (approximately 4.4 million) have diagnosed 
anxiety

5. Studies estimate that 50% of people diagnosed with Major Depression, 
experienced an untreated anxiety disorder first.

6. The CDC reports that about 75% of youth diagnosed with major depression 
also have clinically significant anxiety!



What is Normal Anxiety? 

Anxiety

Nervousness
Tension
Irritable
Apprehension
Sweating
Trembling

Situation or Trigger:

● Preparing for an exam

● First day of school

● Performing at a school 
concert or theatre show

● Moving to another 
home

● Being called on in class

● Change of plans/illness

What we consider to be 
normal responses:

● Transient - part of our 
survival instinct

● Does not significantly 
interfere 

● Does not prevent a 
person from reaching 
their goals



When Does Anxiety Become a Problem/Disorder?

● Most children and adolescents use anxiety to help them make 
good decisions

● Anxiety can become problematic when we have increased levels 
of distress, becomes chronic, and begins to interfere with 
everyday living.  

● It becomes a problem when anxiety makes the decision for you, 
interferes with your life, and/or causes distress

● Anxiety “blooms” when we OVERestimate the threat, and 
UNDERestimate our ability to cope. 



Reframing Anxiety



What NOT to Say 
Don’t say:  “Just calm down.”
Instead: Ask open-ended questions.

Don’t say:  “There isn’t anything to 
worry about.”   
Instead:  Show curiosity & empathy.

Don't say: “We've all got problems.”
Instead:  Take a back seat for now and 
just listen.

Don’t enable anxiety-maintaining 
behavior, like completely avoiding 
social situations. 
Instead:  Help them make a plan 

Perspectives from 
Adults with Anxiety

http://www.youtube.com/watch?v=NHf56w1AmPw


4.
Closing Thoughts



 Helping people is difficult and 
unpredictable, and our interventions 
don't always work, but successes are 

possible, and these victories are 
incredibly important. 

~Nicholas Kristof 

31


