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Introductions

Stephanie Lerner
= Counselor Support Program Manager at the Texas Education Agency
= Counseling, Advising, and Student Supports Team
= Contact: Stephanie.Lerner@tea.texas.gov

My Role:

= Serve as primary point of contact for Texas school counselors (SC)
= Develop SC resources and conduct SC trainings
= Support the strong implementation of a comprehensive counseling program


mailto:Stephanie.Lerner@tea.texas.gov

Presentation Agenda & Objectives

Agenda

1. Introduction

2. Comprehensive school counseling
programs (CSCP) overview

3. Principal-Counselor collaboration

4. The Texas Model for
Comprehensive School Counseling
Programs Resources

5. Administrator feedback activity

Conclusion

Objectives

The participant will:

Understand the role of CSCPs in the
school environment

Be prepared to collaborate with school
counselors in implementing a CSCP

Explore and identify resources for The
Texas Model for Comprehensive School
Counseling Programs (Texas Model)




Why is a CSCP Important?

Objective 1 - The participant will understand the role of CSCPs in the school environment.

S



What is a Texas Model-alighed CSCP?

Definition

A CSCP is a developmental and systematic framework that organizes resources to meet the

needs of students through four delivery system components:

= Guidance curriculum - large or small group lessons that facilitate student growth in the areas of
educational, career, personal, and social development

= Responsive services - preventative, remedial, or crisis support for students in their time of need

= Individual planning - assistance given directly to students in developing and achieving their academic,

career, personal, and social goals
= System support -

= Counseling program management activities - foundational activities that establish, manage, and
evaluate the school counseling program

= Support services - indirect student services where counselors coordinate and consult with staff, families,
and community to support the student's educational, career, personal, and social development.

(TEA, 2018)



The Texas Model

The Texas Model for Comprehensive School Counseling Programs (Texas
Model) is based on the statutory description of Texas school counseling
programs and school counselor duties (Texas Education Code [TEC] §§33.005-
33.007). The Texas Model is a collaboration between the Texas Education
Agency (TEA) and the Texas School Counseling Association (TSCA), which will be A
further expanded and revised to address changes to statute related to school
counseling since 2019.

Following The Texas Model to plan, implement, and evaluate your

school’s CSCP ensures that:

= students receive optimal support

= the counseling program is based upon campus data/goals, the school’s
mission, statute, and SC professional standards

= the program complies with TEC §§33.005



https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf

CSCPs Foster Improved Student Outcomes

Student Outcomes

A CSCP can positively impact K-12 student outcomes in the areas of academic

achievement, college and career readiness, and personal development.

= “A growing body of research indicates comprehensive, data-driven school
counseling programs improve a range of student learning and behavioral
outcomes."

= " Students who have greater access to school counselors and comprehensive
school counseling programs are more likely to succeed academically and
behaviorally in school; this is particularly true for students in high-poverty
schools.”

ﬁ’ﬁf‘ ;i Empirical Research Studies
Supporting the Value of
School Counseling

For more information, visit Empirical Research Studies Supporting the Value of
School Counseling. (ASCA, 2022)



https://www.schoolcounselor.org/getmedia/7d00dcff-40a6-4316-ab6c-8f3ffd7941c2/Effectiveness.pdf

Programming During Post-Pandemic Times

Why focus on CSCP development in the wake of a ‘ﬂ
pandemic? e

=" The United States Department of Education (USDE) Report
on supporting student mental health found that the
pandemic has had a significant impact on students' mental :
health, adding considerable stress and resulting in notably Share in the Chat Box:

elevated mental health challenges. How are you feeling
about your school’s

counseling program this

= “70 percent of public schools reported that the percentage
of students who have sought mental health services

increased since the start of the COVID-19 pandemic.” year? What resources do
. . ou need?
CSCPs provide a structure for school-based counseling Y
programs, and a starting point to prioritize program
components during this challenging time. EIUEED;);(Z))Z”


https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf

The School Counselor’s Role

Objective 2 — The participant will be prepared to collaborate with school counselors in implementing
a CSCP.




The Law: TEC §33.006 (Senate Bill 179, 87th Legislature, 2021)
What exactly does the law say about SC duties?

SB 179 Section 11 — TEC §33.006 scHOOL COUNSELORS; GENERAL DUTIES.

Amends TEC §33.006 (a) The primary responsibility of a school counselor is to counsel students to fully
develop each student's academic, career, personal, and social abilities.

(d) Except as provided by (b) In addition to a school counselor's responsibility under Subsection (a), the school
Subsection (e), the board counselor shall:

of trustees of each school (1) participate in planning, implementing, and evaluating a comprehensive developmental guidance program

d iStI"iCt sha ” adopt 3 pOIICV to se:rve E.'" students arjd to address the special needs of students (2-7)
that requires a school (c) Nothing in Subsection (b)(7) exempts a school counselor from any mandatory

| g | reporting requirements imposed by other provisions of law.
counselor to spend at least (d) Except as provided by Subsection (e), the board of trustees of each school district
80 percent of the school

shall adopt a policy that requires a school counselor to spend at least 80 percent of the

counselor's total work time school counselor's total work time on duties that are components of a counseling

on duties that are program developed under Section 33.005. For purposes of this subsection, time spent
components of a in administering assessment instruments or providing other assistance in connection
cou nse“ng program with assessment instruments, except time spent in interpreting data from assessment
developed under Section instruments, is not considered time spent on counseling. Each school in the district shall
33.005. implement the policy. A copy of the policy shall be maintained in the office of each

school in the district and made available on request during regular school hours to

istri | f i I 1 ol




The Law: TEC §33.005 (House Bill 18, 86th Legislature, 2019)
What does the law say about SCs using the Texas Model?

HB 18 Section 11 — TEC §33.005 comMPREHENSIVE SCHOOL COUNSELING PROGRAMS.
Amends Section TEC §33.005 of (a) A school counselor shall work with the school faculty and staff, students,
the Education Code parents, and the community to plan, implement, and evaluate a comprehensive

school counseling program that conforms to the most recent edition of the Texas

This section changes the Model for Comprehensive School Counseling Programs developed by the Texas

Developmental Guidance and Counseling Association.

Counseling Programs to the (b) The school counselor shall design the program to include:

Comprehensive School (1) a guidance curriculum to help students develop their full educational potential,
Counseling Programs. A including the student's interests and career objectives;

Comprehensive program will be (2) aresponsive services component to intervene on behalf of any student whose
considered such if it conforms to immediate personal concerns or problems put the student's continued educational,

.. career, personal, or social development at risk;

the most recent edition of the N : . .

T Model for C h ) (3) anindividual planning system to guide a student as the student plans, monitors,
€Xas lvioge Or omprenhensive and manages the student's own educational, career, personal, and social

School Counseling Programs.... development; and

(4) system support to support the efforts of teachers, staff, parents, and other

members of the community in promoting the educational, career, personal, and

social development of students.




The Law: Continuing Education

TEC, §21.054(e) Continuing education
requirements for a principal must provide
that not more than 25 percent of the training
required every five years include instruction
regarding:

(1) effective and efficient management,
including:

(A) collecting and analyzing information;

(B) making decisions and managing time; and
(C) supervising student discipline and
managing behavior;

(2) recognizing early warning indicators that
a student may be at risk of dropping out of
school;

(3) digital learning, digital teaching, and
integrating technology into campus
curriculum and instruction;

(4) effective implementation of a
comprehensive school counseling program
under Section 33.005;

(5) mental health programs addressing a
mental health condition;

(6) educating diverse student populations...

TEC, §21.054(f) Continuing education
requirements for a counselor must provide that
not more than 25 percent of training required
every five years include instruction regarding:

(1) assisting students in developing high school
graduation plans;

(2) implementing dropout prevention strategies;
(3) informing students concerning:

(A) college admissions, including college financial
aid resources and application procedures; and
(B) career opportunities;

(4) counseling students concerning mental
health conditions and substance abuse, including
through the use of grief-informed and trauma-
informed interventions and crisis management
and suicide prevention strategies; and

(5) effective implementation of a
comprehensive school counseling program
under Section 33.005.

TEC §21.054 (as
well as TEC §33.005
and §33.006),
present an
opportunity for SCs
and administrators
to work together to
identify
appropriate school
counselor duties so
students receive
optimal support.



https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=33.005
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=ED&Value=33.005

The Texas Model Encourages Administrators to Collaborate
with SCs

Principals are encouraged to meet regularly (i.e., weekly or monthly) with their
SCs and discuss how the school's CSCP relates to the Texas Model and meets
the students' current needs.

In these meetings, principals and SCs are encouraged to:
= Align the counseling program goals with the overall campus

o o
goals or mission
= Discuss the Texas Model’s SC Duties chart

= Discuss TEC §§33.005-33.006
" |f needed, follow the steps on pg. 117 of the Texas Model to

implement a plan so SCs have the time needed to counsel
students



The Texas Model Encourages Administrators to Support the
School Counseling Program

Section IV of The Texas Model provides guidance for how administrators
can support their SCs to be most effective.

Section IV includes the following:

= A detailed description of the four service delivery components, including information necessary for effective
implementation such as administrator roles within each component

= The identification and discussion of counseling and non-counseling duties to help administrators
appropriately allocate campus resources to fully benefit from SCs' expertise

= The School Counseling Pyramid of Program Services which emphasizes the importance of the school
administrator's support for the professional discretion and training of the school counselor when providing
individual and group counseling services to students

= Guidance that the school counselor works with the campus leadership team to identify and provide services
to all students through guidance lessons, small groups, individual planning, and individual counseling,
adhering to legal (including state law and board policy) and ethical codes (SBEC, ACA and ASCA) to maintain
the safety and well-being of students (TEA, 2018)



Collaboration: Real-Life Examples

This video clip shows how a principal works with her school counselors,
so students receive optimal support.

e Mod 9 Video 1: The Counselor in the.. =
-

&~
-

e
Toyia Wilson '
Principal ] -

Northwest College Prep
Rochester, NY

—

< p N L D) 0:46/3:417: Q YouTube

The Counselor in the Principal’s Leadership Circle

https://www.nassp.org/professional-learning/online-professional-development/leading-success/module-9/video-the-counselor-in-the-principals-
leadership-circle/ From :45 to 1:30 mark



https://www.nassp.org/professional-learning/online-professional-development/leading-success/module-9/video-the-counselor-in-the-principals-leadership-circle/

The Texas Model for
Comprehensive School
Counseling Programs

Objective 3 - The participant will explore and identify resources for The Texas Model for Comprehensive
School Counseling Programes.

_




The Texas Model — 5 Sections

* The Introduction lays out all the building blocks of the Texas Model

= Section | breaks down the responsibilities in school counseling

= Section Il explains the Program Implementation Cycle

= Section Il offers step-by-step instructions and Characcistisof radiont v Devclpments Counscling Progams
workbook boxes for creating the foundation of the : seg . : mmg
school counseling program : mi o : mp”mg

= Section IV covers the role and duties of the school m:;m mm‘“ N
counselor; this section gives step-by-step instructions + Comia : pm:wm
and workbook boxes for creating the program design of 5-
the school counseling program (all tiers covered) (TEA, 2018)

|

Section V provides the program guidance curriculum scope/sequence for tiers 1 and 2

Now let’s discuss MTSS and how the TX Model fits into the organizational framework of MTSS.


https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf

Multi-Tiered System of Supports in School Counseling

It is important to have “a systemic and coordinated multitiered support system that addresses school
climate, the social and emotional domain, and behavioral and mental health” (TEC §37.115). The
Texas Model (esp. sections 3-5) fits within the framework of MTSS.
= “Multi-tiered system of supports (MTSS) is a culturally sustaining, evidence-
based framework implemented in pre-K—12 schools using data-based
problem-solving to integrate academic and behavioral instruction and

intervention at tiered intensities to improve the learning and
social/emotional functioning of all students.”

»  Making MTSS Work

Tier 2- Targeted

Group & Individual = SCs align their program with MTSS by providing direct and indirect

Counseling/Advisement/
Instruction

interventions at:

=  Tier 1- classroom instruction, schoolwide programming/initiatives

=  Tier 2- small-group and individual counseling, consultation and collaboration
with staff, families, community

= Tier 3- indirect service through consultation, collaboration, referrals (ASCA,
2021).

(Goodman-Scott et al., 2020)


https://members.schoolcounselor.org/publications

Texas Model CSCP Steps Overview

o

e Counseling Advisory Team
(CAT) Creation

e Texas Model Review

® Program Audit

e Data Analysis

e Foundation Creation

e Foundation Publication

e Program Design Creation

* Program Design Publication

® Program Tracking Tool

e Presentation to Administration

Steps:

e Staff Presentation *Mid Year Program Audit

e Annual Program Plan eMid Year Data Mining
Meeting *EQY Program Audit

eGoal Driven Program eEQY Data Mining

*PLC Meetings eProgram Modifications

e Administration Meetings eTransparency

eProgram Improvements

¢SC Competencies Review

o\Weekly Schedule Posting




[Texas Model Alignment Checklist
Aligning Your Comprahensiva School Counssaling Program with the Taxaz Medel

The Checklist - Page One TEA

Texas Education Code 33,003 (2019} ziates that 2chool counselor: must “plan, implement, and evaheate a comprebenzive school
counzaling program that conforms to the most recent edition of the Texas Model for Comprehensive Schaol Counseling
Programs™ (TCA, 201%). This aliznment checklist was created to help vou do just that! It is divided into the three stages of
- - - acquiring a comprehensive school commseling program (C3CP)- plannmeg, implementing and evaluating. Each stage has various
T h I S C h e C kI I St eX p I a I n S a I I t h e tasks with checkboges, so that school counselors (5Cs) can move through the tasks in a comprehensive and ordered fashion. As
vou complete each tazk, check it off and move to the next tazk. All explanations, descriptions, and page numbers for the
following tazks ae lacaged in the Texas Mods] for Comprahsnsive School Counseling Program: 5 ed. For some of you,
- creating a CECF may seem like an overwhelming project- feel free to move through the checklist 2t a pace that works for you.
chronological steps 1103 o 1o
*=Tip: Complete planning stage during May and June for the following sehool year 't CSCP.
O Commit to the action of creating a CECP by forming a Counsslor Advisory Team (TAT) that will enzaze in the

M planning tasks below.
to p a n I I I I p e I I l e n t a n eva u a te a *The CAT should include sohool counselors (from campus and'or districd], principai, teacher, communily member;
) ] other possible CAT members- school therapisy school psychalogist, schoal razowrce afficer, aurse, atc.

Pead the Texas Mode! fbr Comprehensive School Cowiseling Programs itk ed. (TX Model).

M M O  Aszszess your current counseling program by completing the Counseling Program Audit {pg. 171) with the CAT, use

eXaS O e —a Igne Col I I pre enslve some audit “abzents” to help inform the goals of your CECE
*Ifyou have ne counseling prograw in piace or mostly "absents™ on youwr qudiy don't get discouraged. Just wark

thrgugh this checkiist and remember thar we all hgve fq start somewheare.

H O Compile and anakyze school data with the CAT to determins student needs (pgs. 37-64).
S C O O CO u n S e I n g p rog ra I I l ° *[f'vou are just starting oul, choosing just -2 data sources from these pages is fine ju ardec ta aveid overshelming

FOLF feam with too much datz

=]

O Crezate your C5CP Foundation by working through Saction ITT of the T¥ Modlel with the CAT, completing each of the

Administrators and counselors can use sty e it e ctin

Diefinition
Ratiopals

this checklist to collaboratively create e

= Program Design Priozitie:
O Wiite your foundation im 2 document to share with commyunity/staff admimistration.

or revise their school's counseling o o g P ATy v e S T s captng o

the activity boxes withun the section and then making 2 vearly calendar (divided into menths), 2nd program balance
chart/'weskly schedule Corpleting each of the bulleted items below will guids you in desiening the specifics of your

p rog ra m . mn-!:zm;?jmdme Curricnlum Services

Campus Fesponsive Services

Independent Planning Priotities

Monthly Calendar (pg. 103)- Use the Zaction V comtenttopics for vour calendar, as nesded.

Program Balance Chart (pes. 121-124)- You can furn this chart into your weekly schedule.

O Compile your program design elements (activity bex imformation, calendars, efc.) in 2 decument to shars it with
stakeholders.

* See exowiple progrom desisn templare, [faeeded.

2020 . Written by Stephanie Lemer, M5, C3C.

o -
o -
) —
o -




The Checklist - Page Two

AR R R

O  Setup your Counseling Program Tracking and Data Analy:iz Repart tool.
*se the remplates on pes 107, 127 1o guide you in and keep track of Row you are [pending your time, alternarsfy
thers are may other excellant tracking and report toels such as ASCA s Use of Time gssessment, g simple se{cremad
Excel theer SCUTA, EZdnpize, e,

O Ifthiz hawn't already occumred through the CAT, prezent all of your planning wark to yeur principal for 2pproval; be
sure to give them a copy of 2ll documents.

STAGE TWO: IMPLEMENTING

O Work with your principal to briefly present the C3CP to st2ff on your campus.
*For example, you might just present our CSCP s miszion, goals and calendar, during the BOT sigff meeting.

O Complete an Aneual Program Plan with your principal- review vour Job Diezcription Program Balance together to
guide this meeting; both 3C/s and principal should iritial receive copy of the Annual Program Plan once all aga in.

pEEemant
*FPrap your job description (pg. 168) and program balance (g, 123) before the meeting, then your principal can
review the plan and sugppest medjfeations, ar needed. For a sreamlined Annual Program Plan- tee 4504 5 dnmual
Agragment Tempiare.
O Uszzyour CSCP goal:, weekly :chedule, and calendar te drive your daily tasks and interactions with
stodents'community.
*5er a weekly time for reviewing alignment between your CSCP goals/ralendar and youwr daily razis.
O DMest regularly with your professional leaming community (PLC) or'and CAT to review CSCP goals, monthly
calendars, dana from Counseling Program Tracking tool, esc.
*These regular reviews will guide your team in anajysing progress, identjfiing areas of concern, and deferminimg next
MOHIN T EUMIHEE CQNRGEHREProgram artivities.
O DMest regularly with your principal to review CECP goals and give updates/daia on completed calendar activities.
*[n these meetings, share daia from your sfudent gcrivities (Le., puldance lesser pre/pesies] decreased dizciping
referrals af sroup memBers during group sessions, enc). dlzs, thare date from your Couwnseling Program Tracking too!
gt te Show Row Fou spert Jour tims that menth compared with the Recommended Program Balance Service
Distribution (pg. 123 Share counseling program needs (L e, less non-cownsaling duties) §f your tracking tool shows
that you are out gf complianse with the program balmice recommendations, with Texar Education Code 35004
regarding the primary responsibiliy ofthe sehool couwnselor, or with the appropriate dutie: o the school counsalor
accerding fo pg. 119 gf the Texas Model
Make program improvements as needed durimg implementation.
O Feview school counsslor competencies (pg. 12-17) at least 2x per year.
Prominentty display youor weekly scheduls throughout the school (1.2, the door to your counseling claszroom and'or
office, the front office, tc)

STAGE THEEE: EVALUATING

=]

=]

O At the mid-year point, fill out the School Counseling Program Audit (pg. 172-178) with the CAT to note progras:s or
weak areas to focu: oo

O At the mid-year point, data mime with the TAT to check on progress achieving goals.
*L7se ong or more af the rame dana poines from pgs. T-64.

O Atthe end of the school year, fill out the School Counseling Program Audit (pg. 172-178) with the CAT 2zain and
compare it with the BOY Audit to identify areas of progress and need.
*Prasent this dota fo adfminsigll

O Atthe end of the school vear, data mine with the CAT to determine if goals were achisved.
*¥pu can wee same planiing dota points from pgs. 55-4d

O Withthe CAT, determine CECP aspects‘activities to comtinue er to modify.

Bfamic
Cinmgmsbensive Sboo] Comseling Frprams, Tecw Educgon Code. §11.005 (2019),
Skl O il Dnstics, Texss Educatios Cole. §13005 1017}
stiiie. (2018}, The Tezzs made] for comprekencie schon] coumrcling programs S5k od ). Astin, TH: Tetss Cotmeling Locaton

i bt

Tesas Cinmscling Ass

o, Written by Stephania Lemer, ME, C5C.




Example CSCP

Feel free to use the example as a template for your own school or district CSCP.

Augnsi
Caztent Area —Perssmsl Health & Sefeey Counseling Department Master Calendar 2020-21- Example Template|
C3CP Gosls Addressed-9,b,
Domsis- Fersonal . N N .
Guidane Carricabum Lesson Topies (GC) This calendar is based on the following puidelines.
et the Counselor: Schedule Change Protocol, Handling “3 Hurts” Emengencics vs Counseling Request
Foras, Canpus Crime Suopperstucident Repons w SRO, guidunce lessons pretest adminisimlica ta 1 The TEA Model School Connseling Frogram Guide Components and Content Areas of-
shudest body Weekly Schedule Program Balance Example Template
o Child Abuse Prevension
Major FrojecEvens- Componerts Content Aveas TIKE | WONDAY TUEEDAY WEDRES THURSDAY | FRIDAY
. :MI‘ 'i':"fmwbwlﬁﬂ (35} Guidance Curricubam Interparsonal Efectiveness TEG | Crils G, | ST Tl G, | ST it EADGMP
* W slident class sekection : s 5 [£55] Refermaly 381 | (RS) Relermalw 88T (RS}
Mo 1" semester suidioce lessans (38) RE_plEmIFE services Intrapersomal Efectiveness e (8
+ Counseling prograim presessation to staff (35) Individual Planming Perzanal Health and Safaty TI0 | Sident Coocers | Smdent udent (oo | ST Coneeras | Suien e
*  Assist with schedulig data catry (NCD) w = - RSy Cancerns (RE) | (RS) RSy (R
o Dusentsudent schedule cosslts (IF) Systen Suppart Plamning and Career Readinass TR | New St Trdinee Wew Sadert Wew Shadert Wedkly
« Candin et the Teacher req seling Scb Lessous (GC) | Sesedubing’ Scheduling! Caunseling Tean
Canfical Canp & Mot the Teaches present couniling rogran (GC) Advising (7] Advising (LF) Advising (1F) Mg (55)
* Taain all Cardlinal Meseors {3iTice Alsks (RS) _ _
= i TIT0 | Now Stedent Thdnge. Wew Soadent Ty Wew Stadent
;;szztihru program goals of the CAIS Comprebensive School Counzeling Program of Seheduling Leasoos (6] | Sebedling! Connpeling (GC) | Scbeduling’
- Addvising {1F) Advising (1P} Advising (1P}
Comtent Area ~lzrerpersens] Fffactivenez New Stadent Trudance. New Stadent Tiroup New Stadent
3P Goslk Addreszed- Scheduling! Lessons (6G0) | Scedubing’ Counseling (GC) | Seheduling’
Domeis, Acsdensis b Program Groals for the 2020-21 Year dvising {11 Advising (L) Advising (L)
G 'c - - Tndivadual Tudance Tndivadual woup Tndivadual
. :’u i mpmim:?m. meental illness i Lessons (GC) i Counseling (0] [ SessionsBelerals
. :‘“5. i “,;‘Jw;‘_‘ - ) a. By May 2021, smdents in 67/ 8zr will decreaze the number of failed classes by 10% mm'i],du _ %?,dm %?,dm
“anflict Resolution {€'R)- role play (nenars/gossip  ow e o o yoar o Failmre T & ey T R ey T
m_- ;;.Z\alfums Sirategy-baw o do grade selfchecks + discipine data showed highest refs in Apr, may. fsb and with 6% graders from fous year o cunrent school .. Source: Sh3 Failure Term Report §.Skoyward s Lessois (G0 e Counseling (GC) E)c?lmm fersals
yjor ProjectsEvens- . more o
et an sebeduling concemseoudlicts = Peodeminally, 3" gratle o the raost oo . X s § A . Tl T Sunselor Cormer | Group Todov il
L ey e G e e s . By May 2021, studenss in 678 will decrease the mumber of discipline refarrals by - e g 0 | Epecpetras
- B el e + Staff eval i for school counseling o - tzcimli (L] Lusches { S} RS
o« Dua entsy for schedule changes (NCD) program ! 10%% fram previous schoal year to current school year. Source: ChS Anruzl Discipline il g umselor Cormer | T Tadividal
+ Nal Suicide Prevenion Week Activiies (GC) W foure he Tollosing arsas of igificancs n aur daia points Repart § Skoyward i Lessons (GO Counseling (GC) | Sessions/Referrals
o Planiart | semester groug counseling (GC) " bigh criss numbers (1.2 craes per day), S — _ I S {Ear
« TeamSST coesults for new schoal year (35) + more crises and disipine refs in spring o, b. By hlay 2011, students in 6/7/8zr will decraase the mmber of crizis incidents by 10% S Lovus (00) | g Sk | Conmeling (6 | Seionieteic
* Assist with creatisg campus plan for completion Perscsal Grid Plans {PGE) and utilizing sarcer igesest % graders highest # dicipline reforals A i - N mS) Luzches {RS) (ng)
imvensory (33) « 8" gradars had highest # failing grades. fram previous school vear to curvant year. Spurce: ChIS Crisis Raports TIo0 | ndvidaa ThdnGe Trdividual Ty Trdividual
& Pavni Pl Pmor. Viallowhall fisme IR8Y The N were Sessil Is | Lessoos (GO) | Sessi s | Counseling (GC) | Sessions/Referrals
+ Betting abong with friends or others/ difficulty making friends (RS) (RS} (RS}
+ Taasing, bullying, sexing, cyberbutying THT | In St Thdnge. T Schoot Ty T Schioel
+ Dealing with change/ new situstions at home with family Suspension Lessous (GC] | Suspensicn Counseling (GC) | Suspension
2 ocal s s gt gt sl 3.Campus Improvement Plan Goals: Camfereaces (RS) Canfereacs (RS) Canfereacs (RS)
+ Handing stress heal
T ot Now Shadent ThdnGe New Stadent TToup Weekly Frincipal-
. Dagsle;:::;:\wr:’:r;u\i”ness (Goal 1; Increass studant success through expanded opportanities for all students with a Lecenns (GO) | Scheduling Counseling (G | Counselor Mesting
" Advising (LF) (58]
Advisary o i ~
" We wil share 4 CSCP goals at frst 1713 Lasdarship mesting to zicit focus on collage nd carser rezdiness. TR New S Tialie e ShadeT (o Wealy PGl
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School Counselor Evaluation Information

School Counselor Evaluations

Districts evaluate school counselors using evaluation tools that are based on the Texas
Education Code’s duties of a school counselor, TEC 833.006. It is important to avoid
evaluating school counselors according to criteria developed for classroom teachers or other
educational professionals. Below are links to some helpful evaluation tools and information
for school counselors and administrators.

Resources:

» TEC §21.356: Evaluation of School Counselors

= The American School Counselor Association’s School Counselor Performance Appraisal
= Texas School Counselor Evaluation & Support System (T-SCESS)

» The Texas Evaluation Model for Professional School Counselors, 3" Edition (TEMP-SC)
= Appropriate and Inappropriate Duties for School Counselors, page 119



https://statutes.capitol.texas.gov/SOTWDocs/ED/htm/ED.21.htm#21.356
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/Templates-Resources
https://www.lonestarstateschoolcounselor.org/tscess
https://mms.txca.org/members/store_product.php?orgcode=TXCA&pid=24352917
https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf
https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf

Administrator
Feedback & Resources

_




Survey

TEA will collaborate with TSCA to update The Texas Model after the next legislative
session. We will seek input from stakeholders across the state and the input of
administrators is critical. Please take this brief survey and, if you would be willing to
participate in additional stakeholder opportunities, provide your contact information in
the Additional Comments portion of the survey. Thank you.

Feedback Survey:




Discussion

Unmute yourself and let’s discuss:

= How do you see The Texas Model improving student outcomes?

= How do you see The Texas Model improving school climate?

= What are potential challenges of implementing The Texas Model on
your campus or district?

= What obstacles have you experienced (or do you expect to
experience) in ensuring your school counselors have the capacity to
provide a CSCP that is aligned to The Texas Model?

= What are potential solutions to overcome these obstacles?




Administrator Resources

Each of the resources below has information
specifically focused on administrator support and
training.

m The Texas Model - The model addresses administrator

support in the CSCP; you can find especially helpful |
strategies in Section 4 and on pages 110-114. ENHANGING THE

PRINCIPAL-SCHOOL
COUNSELOR RELATIONSHIP

= Exploring the Dynamics of a Changing Relationship - This
document provides guidance from NASSSP on crucial
aspects to collaboration between principals and
counselors.

>Toolkit

» Enhancing the Principal-Counselor Relationship -This
document is an extensive toolkit form the College Board.



https://tea.texas.gov/sites/default/files/Pub_2018_Texas-Model_5th-Edition.pdf
https://www.nassp.org/publication/principal-leadership/volume-19-2018-2019/principal-leadership-december-2018/school-counselors-and-principals/
https://secure-media.collegeboard.org/digitalServices/pdf/advocacy/nosca/enhancing-principal-school-counselor-relationship-111018.pdf

Conclusion




Let’s Review...

A brief review of the main topics we covered in
this presentation today:

= Definition and importance of Texas-model aligned

CSCPs

= Collaboration around state statutes regarding The {:C-):}
Texas Model and SC duties

= Resources to plan, implement, and evaluate a CSCP {:Cz}
aligned to The Texas Model



Questions?

Contact Information:

Stephanie Lerner
Counselor Support Program Manager

Counseling, Advising, and Student
Supports Team

Texas Education Agency

Stephanie.Lerner@tea.texas.gov
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